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"This really is an innovative approach, but I'm afraid
we can't consider it. It's never been done before."
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Rolled up Budget by

Service Domain

Allows consolidation of

statewide segments
like “All Housing
Services” regardless
of Agency or
Department.

Rolled Up Budget
by Service
Domain

Budgeting above
agency/department
levels, to a level
which cuts across
agencies, will break
silos.

Will require
collaboration by
agency/departments
sharing the
responsibility for
“Housing Services”
with one entity as
“‘owner”

Budget by
Program

Budgeting by
Program will require
all expenses,
including salaries,
benefits, IT, etc. be
charged or allocated
to Programs. Total
costing will enable
true performance
measures to verify
programmatic
results, and compare
like programs, such
as “Training
Programs”

Budget by
Program

Budgeting by
Program will require
some changes to
VISION and VTHR.

Expanded use of
data to enable better
decision making —
even evidence-
based decision
making.

Appointing
Authorities
accountable for
measurable results.

Budget by
Agency/Dept.

Budgeting by
Agency/Dept. will still
be require and
appointing
authorities will still be
responsible for
budget.

We will still budget
and account by fund.
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TINA, PUT TOGETHER

E
A DOCUMENT SHOWING 2 WRITE IT
HOW OUR BUDGET |2 SO IT SEEMS ISNT T CALL IT
ALIGNS WITH OUR 3 Ir LIKE IT DOES. THAT  |_EADERSHIP
PRIORITIES. §| DOESN'T. K LYING?  BY WORDS.
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www.dilbert.com
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VERMONT HAS A PROSPEROUS ECONOMY

VERMONTERS ARE HEALTHY

VERMONTS ENVIRONMENT IS CLEAN AND SUSTAINABLE

VERMONT IS A SAFE PLACE TO LIVE.

VERMONT'S FAMILIES ARE SAFE, NURTURING, STABLE AND SUPPORTED.

:Eng_(ENTS CHILDREN AND YOUNG ACHEIVE THEIR POTENTIAL.

VERMONTS SENIORS LIVE WITH DIGNITY IN SETTINGS THEY PREFER

VERMONTERS WITH DISABILITIES LIVE WITH DIGNITY IN SETTINGS THEY PREFER

VERMONT HAS OPEN, EFFECTIVE AND INCLUSIVE GOVERNMENT.

%9

VERMONTS INFRASTRUCTURE MEETS THE NEEDS OF VERMONTERS, THE ECONOMY AND THE

ENVIRONMENT.
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